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Today video technology is used for more than recording moments in time. You can connect with 
friends, family, and customers instantly via video chat tools. You can teach, learn, and create a 
community all through the use of video. This same technology can be used to make a coaching 
business, a service based business, and even a product based business more profitable and 
successful. No single video technology has more to offer than Google Hangouts. 

Introduction - What is Google Hangouts? 
 
Google Hangouts is a free video chat service from Google. It makes it possible to participate in one-
on-one chats as well as group chats. Presently, group chats can have up to ten people at a time. 
 
While video chat isn’t anything new - Skype, FaceTime and Facebook Video Chat have been around 
for a while; Google Hangouts provides much more in terms of technology and usefulness. 
 
Google promotes what’s often called "face-to-face-to-face" group interaction. You can easily switch 
the focus of the hangout to the person who is currently talking. 
 
Google Hangouts is also readily accessible. It can be accessed via laptop, desktop or mobile device, 
including Android and iOS powered devices. 
 
Google Hangouts also offers more than the traditional video chat. You can share documents, 
YouTube Videos, scratchpads and images. There’s also a feature that lets you broadcast live video 
conversations and make them available to anyone online. 
 
Hangouts also sync across devices so you can start a hangout or continue one from any device or 
location. You can also look at your history and view collections of images and photos from past 
hangouts. Also, Google also allows you to make simple Google Voice calls through their hangout 
messaging service, which means you can mix and match video and voice calling to serve a variety of 
customer preferences. 

A Quick Breakdown of the Two Types of Hangouts 
 
There are two different types of Hangouts.  They are Hangouts and Hangouts On Air. Hangouts are 
typically used for private video chats with one person or a small group of less than 10 people. They 
are not recorded to YouTube and are only visible to the people you invite. We’ll go over how to 
invite people to a group hangout in Chapter Four. 
 
Hangouts On Air can be viewed by anyone and they are automatically recorded to your YouTube 
channel. You can invite individuals or circles to join the hangout and up to 10 people (including you) 
can be on at one time. You cannot invite the public to join on air; however, they are able to be 
viewed by everyone. You can also save the On Air Hangout and share a link to it via social media, 
your blog, and email. 
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With all of these capabilities, you may be beginning to see how Google Hangouts may be useful in 
your business. Not only can you use it to communicate with contractors and employees, you can 
use Google Hangouts to create and share content. 
 
Over the course of this report we’ll share: 
 

 How Google Hangouts Can Help Your Business – Including three popular business models; 
coaching, service providers, and ecommerce 
 

 7 Ways Coaching Business Owners Can Use Google Hangouts to Boost Their Business 
 

 3 Ways Service Providers and eCommerce Business Owners can Use Google Hangouts 
 

 How to Get Started with Google Hangouts 
 

 Tips to Maximize Google Hangouts for Your Business and Your Audience 
 
Ready to get started? Great. Let’s start with how Google Hangouts can help your business. 

Chapter One: How Can Google Hangouts Help Your Business?  
 
Google Hangouts offers a number of features that make it extremely useful for most any business 
model. We’ll take a look at three different business models, provide examples of how to use Google 
Hangouts, and talk about some of the benefits your business can expect. 
 

Coaching Businesses 
 
Coaches build their business on their billable time. The more coaching clients you have, the stronger 
and more viable your business. As a coach, it’s imperative that your clients both like and trust you. 
After all, you provide guidance and counsel. 
 
Google Hangouts can be used to help build trust and likeability. By being able to connect with your 
clients face to face, you help forge a connection. According to a Rice University Report, “Effective 
leadership starts with trust, and interpersonal communication is critical to establishing that trust.” 
 
The researchers stressed that eye contact helps to establish credibility – an essential element of 
leadership. Additionally, according to respondents of a Harvard Business Review survey, impersonal 
communication techniques like email and telephone calls don’t do enough to evoke the necessary 
level of confidence for business. 
 
Coaches can also use Google Hangouts as a means to offer a new product to their sales funnel. For 
example, as a lower priced option, a person might sign up for group coaching provided through 
Google Hangouts. You might also share seminars specific to your coaching niche via Google 
Hangouts on Air. 
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Service Providers 
 
Service providers can also embrace Google Hangouts in a number of powerful and positive ways. 
One of the most profitable ways a service provider can use Google Hangouts is as a way to 
distribute content. 
 
For example, BakeSpace, a platform for cooking enthusiasts, hosts hangouts on various cooking 
topics including cupcake decorating tips. Their hangouts draw an average of 100 live viewers. More 
than 360,000 people have BakeSpace in their Circles on Google Plus. Compared to their Facebook 
page where they only have about 14,000 likes, Google Hangouts is helping them provide valuable 
content to a fairly large audience of prospects.  
 
Google Hangouts is proving to be an effective branding tool as well. In addition to branding your 
Google + profile, you can integrate key elements into each hangout you host and the supporting 
materials that you share during your hangouts. It’s a useful way to create a consistent voice and 
message. 

eCommerce Business Owners 
 
Content marketing, is again, a super way for ecommerce business owners to capitalize with Google 
Hangouts. You can share product demonstrations, tips, and “how to” content via Hangouts. 
However, you may find that one of the best uses for Google Hangouts is to manage common 
customer service issues and to make product launch announcements. 
 
For example, the computer retailer, Dell, used Google Hangouts to manage customer service and 
technical errors. This personal approach takes customer service to a whole new level. A company 
that sells beauty products launched a new product by holding beauty classes prior to the launch.  
 
The classes showed viewers how to use the products and offered tips. The classes also helped build 
a community of followers who were able to not only connect with the brand but with each other. 
They began to look forward to regular beauty tip hangouts. 
 
The key to remember with Google Hangout content is to provide value to your viewers and 
audience. As with any content you create, the question “What’s in it for my prospect?” should be 
easy to answer. Provide value and you’ll build credibility, trust, and authority in your niche. You’ll 
build a community of followers and future customers. 

Adding Google Hangouts to Your Marketing Strategy 
 
Google Hangouts provides a number of benefits. From branding your business to making your 
customers’ experience an exceptional one, adding Google Hangouts to your marketing strategy is 
good business. It’s easy to use, as you’ll see in Chapter Two, and when used as an integrated 
component of a comprehensive strategy that includes email marketing, content marketing, social 
media, and search engine optimization, Google Hangouts has the ability to help you take your 
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business to new levels. In the next chapter we’ll take a look specifically at how Coaches can use 
Google Hangouts to grow their business. 

Chapter Two:  Seven Ways Coaches can Use Google Hangouts 
 
Coaching is a unique business model in that often the majority of your profits come from billable 
hours. The more coaching clients and sessions you have, the more profitable your business is. There 
are a number of ways you can use Google Hangouts to build your client base. 

Use Google Hangouts to Expand Your Offerings 
 
As a coach it may make sense to reach out to prospects with a variety of coaching needs. You can 
use Google Hangouts as a tool to broaden your coaching packages and offerings.  
Here are a few ideas to help you get started: 
 

1. Use Google Hangouts for Your Free Consultations 
 
Many coaches offer a free consultation as an entry point into their sales funnel and a means 
of capturing new clients. Because Google Hangouts offers face-to-face meetings where you 
can share videos, documents, and more, it makes a perfect tool for an initial meeting. And it 
doesn’t cost you or your potential client anything – it’s free. 
 

2. Coaching Sessions 
 
Make your coaching sessions more powerful and interactive by getting off the telephone 
and email and using Google Hangouts to work with your clients. Some clients may not take 
you up on this offer, they may prefer the telephone for coaching. However, by connecting 
with your client via video and being able to share video, images, and documents during your 
coaching session, you have the power to make each coaching session much more effective 
and valuable for your clients. 
 

3. Group Coaching Sessions 
 
Group coaching can work for prospects who are on a budget. You may be able to offer a 
discounted rate for people who sign up for group coaching. The key here is to make sure 
that everyone is respectful of the other coaching members and that their coaching needs 
are similarly matched. This scenario may work best for short term coaching clients who 
need a bump in the right direction or for touching base with past clients to give them 
reinforcement and support. 

Google Hangouts to Promote Your Business 
 
Another way coaches can use Google Hangouts is to promote their business. You can use Hangouts 
in a variety of business building ways including: 
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4. Webinars and Education 
 
Host live broadcast hangouts and teach on a topic that is specific to your niche. For 
example, if you are a career coach, you might host a webinar on top job interview mistakes. 
Make the webinar live so anyone can attend and share the recorded webinar on YouTube so 
you can continue driving traffic to your website and coaching services. 
 
Remember that Google Hangouts are, at the core level, simply another form of content. 
Create content that provides value to your prospects and share it online via your website, 
Google + circles, and YouTube. 
 

5. Special Announcements or Launches 
 
Have you written a book? Released a new coaching product or are you the guest speaker at 
a convention? Share this information via Google Hangouts. For example, if you’ve recently 
released an eBook or free report, you might share a snippet of it via your Google Hangout 
and talk about the benefits of your book. You might also use the Hangout to announce a 
contest or sweepstakes. 

 
6. Q&A Sessions 

 
Do you have a large email list but a lagging client base? Consider using a Google Hangout to 
provide free question and answer sessions each month. You can invite specific email 
subscribers to join or host a live broadcast and invite everyone. During the thirty to sixty 
minute session you can invite questions and answer them. You’ll only be able to touch the 
surface of any given question, which provides your prospects with an incentive to become 
clients so they may get more in-depth assistance. 

Enhance Business Practices and Communication 
 
Many business owners become so focused on the marketing potential of Google Hangouts that they 
neglect to use it for their internal practices and systems. Google Hangouts provides a simple and 
effective way to communicate with contractors, partners, and employees. 
 

7. Meet With and Train Virtual Assistants 
 
Whether you’re working with a new contractor or you need to touch base with your team, 
Google Hangouts can be used both as a communication tool and a training tool – even if 
you’re the one who needs training.  
 
For example, your virtual assistant just installed a new application onto your blog and they 
need to show you how to use it. Or perhaps you just hired a new bookkeeper and you want 
to show them how to access your invoicing system and track your expenses. Google 
Hangouts along with Google Drive can provide you and your team with a fully functional 
communication and project management system.  
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Of course any business type of owner can use Google Hangouts to enhance their internal systems 
and procedures. Google functionality serves a broad audience. Let’s take a look at how service 
providers and product based businesses can also utilize Hangouts to grow their business. 

Chapter Three:  Three Ways Service Providers and eCommerce 
Owners can Use Google Hangouts 
 
Service providers and businesses who sell or promote products have unique marketing needs. 
Unlike coaches who can integrate Google Hangouts into their offerings, service providers and 
retailers can use Hangouts more for marketing and customer service. It’s important to be innovative 
with your Hangouts and to provide an experience that is unique to your niche and audience. 
 
Let’s take a look at a few ideas and examples.  
 

1. Customer Service 
 
To enhance your customers’ experience, you might use Google Hangouts to offer a weekly 
or monthly question and answer session. Invite customers to attend a live Hangout and help 
them solve any potential issues they’re facing. You can also provide on-on-one or small 
group invitation only sessions if you need to address concerns and don’t want the session to 
be shared with everyone. 

 
2. Product Demonstrations 

 
If you sell or promote products, you can use Google Hangouts as a means of sharing 
information on how to use a product. This is incredibly useful if you’re in the technology 
niche. However, there are many other industries that can benefit from product 
demonstrations. For example, earlier we talked about a make-up company sharing tips via 
Google Hangouts on how to use their products. You can embrace this tactic whether you’re 
a retailer or an affiliate marketer. 

 
3. Tips and Online Education 

 
Service providers can benefit by holding weekly or monthly Hangouts where a specific topic 
is addressed. The goal here is to provide value to your prospects and to earn their trust. For 
example, if you’re a virtual assistant, you might conduct a hangout where you share tips on 
how to embrace project management fundamentals to streamline your business.  
 
A graphic designer might create a Google Hangout that shares how to create quick graphics 
using stock photos and free software. 

 
Like a coach, service providers and product based businesses can also use Google Hangouts to make 
announcements, launch products, and help build a community around their brand. 
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ASOS, a clothing retailer, hosts what they call ‘Shop-along’ Hangouts. They invite a stylist, celebrity, 
or fashion blogger to share tips and fashion advice. Their hangouts are well attended, they brand 
their business while providing value to their viewers, and they monetize their hangouts by providing 
“Buy” links to the items that are mentioned during the Hangout. 
By now you may have many creative and inspired ideas running through your entrepreneurial mind. 
So let’s turn our attention to how to get started with Google Hangouts so you can create your first 
Hangout. 

Chapter Four: How to Get Started with Google Hangouts 
 
Google Hangouts is easy to use. That being said, because it is Google, it’s important to be prepared 
for many upgrades and changes. Anything associated with Google tends to be a work in progress. 
It’s important, once you begin using Google Hangouts to market your business, to stay on top of 
changes, new features and added functionality. You can bet as more people begin to realize the 
power of Google Hangouts that the developers will work to make the tool even more useful. Let’s 
simply walk through the process of getting your first Hangout set up. 

Step One: Get a Google + Account 
 
If you already have a Google + account, then you’re basically ready to go. If not, go ahead and 
create a google account or log into your account. You can create an account by visiting: 
https://plus.google.com/. 
 
It’s also helpful to have a company page with Google+. This will help you brand your Hangouts and 
provide a means for prospects to search for you and your information. On your Google+ page you’ll 
see that you have the ability to add people, to follow people, and to create circles. We’ll utilize the 
circle function in a moment. For now, just take notice of those functions. 

Step Two:  Install Google Talk 
 
The next step is to install the Google Talk plugin. You can do this by visiting the Plugin page - 
https://www.google.com/tools/dlpage/hangoutplugin or by clicking on “Start a Hangout Party” at 
the bottom of the column of friends on the right hand side of your Google+ page. Follow the 
instructions to install the plugin. Then login to your Google+ account to make sure it’s activated and 
installed correctly. 
 
Note: If you use Gmail, when you install Google Talk you can no longer be invisible. However, you 
can set your account to “busy,” so people don’t try to call you. You can also click on the telephone 
or video camera and make calls to anyone on your email list.  

Step Three: “Start Your Own Hangout” 
 
Click the “New Hangout,” tab. In the top right corner of your Google+ account you can choose 
which account, your personal account or company page, you want to use to host this hangout. 
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Note: If you have multiple cameras and microphones connected to your computer, make sure you 
select the one you prefer to use first. 

Step Four: Invite 
 
You can now choose how you want to run your Hangout. Do you want to invite a circle of friends or 
customers? Do you want to invite a specific individual or do you want your hangout to be public? 
 
Note: At this point a window may pop up asking you to check your video camera and microphone.  
 
Click "Add more people" to select specific circles you want to invite to your hangout. Google+ 
automatically adds everyone that’s in a circle into the field, however you can click on the "x" next to 
"Your circles" to avoid inviting everyone.  
 
Confirm your invitations. You’ll then see a popup window that displays everyone on the hangout. 
You can then begin to use the Hangout features which are displayed on the bottom toolbar. 

Features and Functionality of Google Hangouts 
 
Once you’re in a hangout, there are many things you can do to connect with and communicate with 
the people you’ve invited. 
 

 Instant Message – To instant message everyone in the hang out, press the "Chat" button. 
Type your message in the box and press the enter key on your keyboard to send. Your 
message will be available to everyone, and it will be formatted just like a conversation 
would be with Google Chat or Google Talk. 
 

 Watch and Share a YouTube Video – To share a video with everyone in the room, press the 
"YouTube" button. YouTube will pop-up in the main window for everyone, and then you can 
choose the video you want to share. 

 

 Muting Videos and Yourself - To mute your video, click on the video camera at the top of 
the page. Your camera will black out and no one can see you. You can mute your 
microphone the same way. Simply click on the microphone to mute it. 

 

 Adjust your Settings – Click on the settings icon to change your settings. These settings are 
for your camera, microphone and sound settings. 

 
Note: Depending on how you’re accessing Google Hangouts, the toolbar will be accessed 
differently. For example, if you’re using your laptop versus using your android phone or tablet. You 
may want to take some time to familiarize yourself with the setup before you host your first 
hangout. 
 

 Share Documents and Images – To add a document or an image to the hangout; click the 
tool in your sidebar. If you do not see a sidebar you can view it by clicking the arrows on the 
left hand side of your screen. Choose the file you'd like to share and click "Select." The item 
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will show up in the left portion of the video screen. 
 

 

 Take A Screenshot – Taking a screenshot of your hangout is a great way to market your 
hangout. You can post the screenshot on your blog or Facebook page. It’s easy to take a 
screenshot. Simply click on the camera icon in the sidebar on the left side of your screen. 

 
Wrapping up a hangout is easy. Simply click on the phone icon to hang up. 

Creating a Live Event – Google Hangout on Air 
 
A live hangout is a bit different than a hangout that’s by invitation only. There are a couple ways 
you can create a live hangout to share with your prospects.  
 
#1 Add Video Call - To create a hangout with a fixed URL, create the hangout via Google calendar. 
Click the link that says "add video call". After you add the video call option and save your choices, 
the URL embedded within the "join video call" link will be a permalink. You can then share that URL 
with your followers on social media, your email subscribers and anyone else you’d like to market 
your hangout to. 
 
#2 Create an Event – Within Google+ you can create an event. As you create the event you can 
choose what type of event. For example, online only, Google Hangout, Public access. You can also 
add details for the hangout including your website URL, the Hangout name, and the date and time. 
You can also invite people to your event. These posted events are added to the “Shared Posted 
Events” within Google+ so you can use this format to attract new prospects and customers. 
 
Note: Once your on-air hangout is completed, it automatically becomes a draft recorded video in 
your YouTube account where you can edit it and then publish to your YouTube channel. You can 
then market this video much like your other content. Share links to it on your blog, social media 
channels and via email. 
 
Google Hangouts, like many Google products, are simple to use and easy to access. A free Google 
account is all you need to get started. From communicating with contractors and business partners 
to providing valuable content and resources to your audience, Google Hangouts is a technology that 
business owners can capitalize on. 
 
Before you run out and host your first hangout, let’s wrap this up with a couple of helpful tips to 
make your first hangout carefree and successful. 

Wrapping Up – Tips to Tips to Maximize Google Hangouts for Your Business 
and Your Audience 
 

 Practice a few times with friends or family. Learn how to upload documents, pictures, and 
connect to videos. 
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 Mute yourself when you’re not talking so there’s no distraction when other people are 
talking. 
 

 Invest in a nice external headphone and microphone so your sound clarity is good and 
you’re easy to understand. 
 

 Check your lighting. Make sure people can see you well. The light source you use should be 
in front of you rather than behind you where it can cause glare. 
 

 Eliminate distractions. Make sure your surroundings aren’t distracting to the viewer. For 
example, you may not want to have your back to a kitchen where someone is cooking or 
dishes are piled up on the counter. 
 

 Share and get the word out about your Hangout. Make sure it’s easy to join your hangout or 
that your On Air Hangout is publicized. Embed the link on your site, email it, and share it on 
social media. Build buzz. 
 

 Integrate your YouTube, Picasa, and Google drive accounts with your Google+ account. This 
makes it easy to share documents, links, and files during a hangout.  
 

 Create the list of people you want to invite by putting them all in a circle. Then you can 
simply invite the circle to your hangout. 
 

 Prepare! Create any documents, images, and videos that you are going to share ahead of 
time so you can easily add them to the hangout. 
 

 Give your hangout a title or name that represents your business niche, is catchy and is easily 
searchable. Embrace headline copywriting techniques to create your hangout name. 
 

Finally, as with any new marketing tactic, make sure to test and track your success. Ask for feedback 
and pay attention to the analytics. Your Google Hangout efforts just may be the best marketing 
tactic you have available to you. Use it well and have fun embracing this new trend in business 
marketing. 
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